e Agenda 02-05-14
e Renee, Marty, Mel, Rebecca, Dennis
e (Called to order at 19:30
o Annual report
=  Format from Last meeting
= Schedule for next year
e large meetings
e Events and activities
e (Call for Volunteers
o Property Standards
o Architectural reviews
o Hardship Case
e Wants to rent house.
o Hardship Exception.
= Details
e Time frame
o Lease Agreement
o Why are you not living there
o Mortgage info
= How far behind
o Lease

e Agenda for next meeting
o Mel
=  Financials
=  Build up the Reserve fund
e Move funds in March
o Willow Trimming
= Quote is still good
= Current budget
o Fence
= We have quotes to repair the fence and prolong its life
e Slated for Spring
o Rentals
= Community support
o Buffer around ponds
=  Getting quotes through Baum
e Spring clean up
o Posting board on Website for Community Sponsored Professional
o Pushing Electronic Communications

= Emails
=  Facebook
=  Webpage

o Email Data base



o Newsletter — Blog style?
o Official Correspondence Bilingual
= Translation through Baum
o Business vehicles parked in driveways
o Call for Community members
= Dodge Ball
=  Fishing
= (Garage sale
= Neighborhood Improvement

=  Friday Fun
o Quarterly Meeting - Gombert
= Feb11"

= May 13" 19:00

»  Aug12™19:00

*  Nov 18"19:00
o Good of the Order

Closed at 21:18



